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= Mentor: C6 van khdi nghiép

= Mentee: Ngudi sang lap du an khdi nghiép

= Mentoring: Cong tac ¢o van khdi nghiép

= Vietnam Mentors Initiative (VMI): Sang kién Cong dong Co van Khdi nghiép
Viét Nam

= Startup: Doanh nghiép khdi nghiép

= Startup ecosystem: Hé sinh thai khéi nghiép

= Co-working space: Nai Iam viéc chung danh cho nhiéu startup

= Checklist: Danh muc nhiing viéc can lam

= Timeline: Khung thdi gian cho cac hang muc cong Vviéc
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“Sang kién Cong dong Co van Khéi
nghiép Viét Nam” (Vietham Mentors
Initiative, viét tat 1a VMI) dudc sang
lap vao thang 11/2016, la Cong dong
tap hop cac dai dién dén tii cac Chuang
trinh C6 van danh cho cac Doanh
nghiép Khdi nghiép nham muc tiéu:

1. Phét trién nang luc cho cac Mentor
thong qua cac chuang trinh dao tao va
huan luyén mién phi danh cho nhiing

ca nhan dang tham gia Chuaong trinh Co
van khai nghiép va nhiing ca nhan quan
tam va cd mong mudn trd thanh Mentor.
Bat ky ca nhan nao c6 quan tam téi cac
chuang trinh dao tao va huan luyén nay
deu dudgc VMI hoan nghénh va mdi tham
gia chi véi mot cam két tif ca nhan do vé
viéc sé tinh nguyén danh 48 tiéng/nam
dé tham gia cong tac Mentoring cho céc
du an khoi nghiép dudc gidi thiéu tui cac
thanh vién VMI. Cac chuaong trinh dao
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tao va hudn luyén danh cho Mentor
dudc thiét ké rat da dang va thuc tién
nham nang cao nang Iuc Mentoring cho
cac Mentor véi nhiéu cap do khac nhau;

2. Xay dung va hoan thién nang luc cho
Mentor thong qua viéc xay dung mot
thu vién online tUi su chia sé cac ngudn
tai nguyén cua nhiéu t0 chtic, ca nhan
véi cac loai tai liéu hudng dan danh cho
cac Mentor, cac bd cong cu ho trg cac

MENTORING HANDBOOK

Mentor va Mentee, thong tin vé cac
chuang trinh cung cdp dich vu ho trg
cac doanh nghiép khai nghiép (startup)...

3. Vinh danh cac Mentor c6 nhiéu dong
gop danh cho Cong dong startup véi su
ghi nhan rong rai tu cac startup, hé sinh
thai khdi nghiép (startup ecosystem) va
cong ching.
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TONG QUAN

Tai sao can xay dung “Tai liéu hudng dan Co van khdi nghiép”?
“Tai liéu hudng dan Cd van khdi nghiép” nay danh cho ai?
Noi dung chinh cta “Tai liéu huéng dan Co van khdi nghiép”
Gidi thiéu Tong quan
Hudng dan CO van khdi nghiép
Nguyén tac
Cac bd cong cu ho trg
FAQ
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TAI SAQ CAN XAY DUNG TAI LIEU HUGNG DAN

“cO VAN KHGI NGHIEP”?

Déng sau thanh cong cua mot start-
up luén c6 béng dang cua ngudi
dan dat, ngudi co van la nhiing doanh
nhan thanh dat cua thé hé trudc. Trong
thuc t€, c6 rat nhiéu doanh nhan thanh
cong mong mudn quay lai déng gop
cho cong dong, san sang gilip cac
ban tré khdi nghiép nhung ho khong
biét tim cac startup 6 dau.

Ngudc lai, cac ban tré khdi nghiép rat
can dudc co van nhung lai khong biét
lam cach nao dé ti€p can vdi nhiing
doanh nhan thanh dat nay. Cong dong
“Sang kién co6 van khdi nghiép Viét
Nam” (VMI) bién tap

vGi mong
muon budc dau xay dung nguodn tai
liGu m@ dé ho trg cong tac Mentoring
dudc hiéu qua hon, gép phan gia tang
gia tri cho moi quan hé gitta céc startup
va nhiing Mentor nhiét huyét. Dong
thdi, ching t6i hudng dén viéc tao ra

su gan két va ting budc phat trién
Cong dong co van tai Viét Nam.

Muc dich cla tai liéu hudng dan nay la
chia sé nhiing kién thtc, trai nghiém
lién quan dén cong tac Mentoring,
gitip cac Mentor hiéu cac nguyén Iy ctia
hoat dong Mentoring, quy trinh Mento-
ring, cac bo cong cu, mau biéu co thé
st dung dé ho trg cong tac trien khai
Mentoring dudc hiéu qua, cac kénh ho
trg cho Mentor va Mentee,... dé cac
Mentor/ Mentee co thé chu dong trién
khai hoat dong Mentoring mot céach
hiéu qua.
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“TAI LIEU HUGNG DAN CO VAN KHGI NGHIEP”
NAY DANH CHO AI?

Day la tai ligu tham khao danh cho cac Mentor, cac Mentee, cac vudn Wom va
cac daon vi ho trg khdi nghiép quan tdm dén viéc tham gia truc ti€p vao cong tac
thiét ap, diéu phoi va danh gia qua trinh Co van Khdi nghiép.

SU DUNG “TAI LIEU HUGNG DAN 0 VAN
KHOI NGHIEP” NAY NHU THE NAQ?

Mentor/ Mentee c6 thé doc toan bo tai liéu hoac chi doc nhiing phan nao Mentor/
Mentee thdy can thiét.

Day 1a ban thao dau tién cua Tai liéu hudng dan C6 van khdi nghiép cua VMI.
VMI rdt mong nhan dudc nhiing y kién dong gop tich cuc dé ching toi tling
budc hoan thién tai liéu véi nhiing ban thao ti€p theo.
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NGI DUNG CHINH CUA “TAI LIEU HUGNG DAN
CO VAN KHOI NGHIEP”

Gidi thiéu tong quan cac thong tin chung vé “Tai liéu huéng dan C6 van Khdi
nghiép” cua Cong dong Co van Khéi nghiép Viét Nam.

Trong phan nay, cudn sach sé cung cap nhiing ndi dung cd ban nhu:
= Dinh nghia Mentor va hudng dan nhiing ngudi mong mudn trd thanh
Mentor c6 dudc nhiing ki nang can thiét dé co thé trd thanh mot Mentor
t6t nham tao dung mai quan hé lau bén, xay dung niém tin va dan dat cac
startup tré budc tdi thanh cong;
= Dinh nghia Mentee va hudng dan cac startup cach thic dé khai thac
hiéu qua nhat tu qua trinh Mentoring véi cac Mentor;
= Quy trinh Mentoring.

Vai tro va trach nhiém cua Mentor va Mentee trong qua trinh Mentoring.

Céc bo cong cu ho trg nhu checklist, timeline, céc biéu mau béo céo, cac kénh
ho trg cadc Mentor va Mentee trién khai cong tdc Mentoring dudc hiéu qua.

Trong phan nay, ching toi sé dé cap dén cac cau hoi, cac 10i thudng gap phai
cta Mentor/ Mentee va chia sé hudéng giai quyét nhiing van dé thudng gap dé
Mentor/Mentee tham khao trong qua trinh Mentoring.
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MOT SO HUGNG DAN CO BAN BE
CONG TAC CO VAN KHOI NGHIEP
BUOC HIEU QUA

NHUNG HIEU BIET CO BAN VE MENTORING, MENTOR, MENTEE
Mentoring

Dinh nghia Mentoring

Phan biét Mentoring véi cac phuang thic ho trg khac
Mentor la gi?

Dinh nghia Mentor

Péc diém, pham chét cua Mentor

6 diéu cac Mentor nén lam dé cong tac Mentoring dudc hiéu qua
Mentee la gi?

Dinh nghia Mentee

Péc diém, pham chét cua Mentee

5 diéu cac Mentee nén lam dé cong tac
Mentoring dudc hiéu qua
QUY TRINH MENTORING
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NHUNG HIEU BIET CO BAN VE
MENTORING, MENTOR, MENTEE
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MENTORING

DINH NGHIA
MENTORING

= Mentoring 1a mot qua trinh tuong tac hai chiéu trén cd s khong co6 canh tranh
vGi muc tiéu phat trién su doc lap, tu chd va tinh than chd dong khi can hanh dong
cla Mentee thdng qua qua trinh Mentor dong hanh, ho trg va gitip Mentee nuoi
dudng su tu hao vé ban than khi dat dudc nhiing muc tiéu da deé ra.

(Valadez and Lund, 1993)

= Moi quan hé Mentor va Mentee 1a mot moi quan hé dua trén su chia sé thong
tin va su dong thuan gidia hai hay nhiéu c¢a nhan nham muc tiéu gitip cac Mentee
phat trién nang Iuc va dat dugc nhiing muc tiéu nhat dinh thong qua viéc lam mau
va ho trg dong vién vé mat tinh than. (Barker & Pitts, 1997)

= Mentoring Ia moi quan hé dudc xay dung trén nén tang cua su tin tuéng va tén
trong 1an nhau. Mentoring 1a méi quan hé gitp Mentor va Mentee cung phat trién,
ca Mentor va Mentee déu cung hudng I0i tii moi quan hé nay. Khong chi Mentee
hudng Igi tif sy chia sé kinh nghiém, hiéu biét chuyén mén cta Mentor ma chinh
Mentor cling dudc ren luyén nhiéu ky nang, cap nhat cho minh thong tin/ kién
thiic vé nhiing cong nghé mdi, nhiing xu huéng mdi ctia cac linh vuc tui chinh qua
trinh dat cau hoi cho Mentee. (Hiép hdi Tam ly hoc Hoa Ky, 2006) '

! http://www.apa.org/education/grad/mentoring.aspx
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PHAN BIET MENTORING
VGI CAC PHUONG THUC
HO TRQ KHAC

Tiéu chi  Mentoring

Coach

Consultant

MENTORING HANDBOOK |1

Therapy

Hudn luyén, huéng | Lang nghe, ddt cau | Tim kiém thong Qua khd, nhiing ton
dan, chi bao tim hoi, quan sat, phan | tin (chuyén gia, thuang, tim kiém
kiém nhiing ngudi  hoi, ho trg dé giip | phudng phap, cdu | cach chia tri
. ké can, co thé lam | Coachee gii quyét | trac, chién ludc,...)
Taptrung ' 4150 hoac trd thanh | dugc can trd trong | nhim giai quyét
vao minh hién tai va dat dugc | nhiing vén dé kho
két qua/cudc song | khan, rac roi
ma ho mong mudn
Mentor: Nguai di Hop tac, binh dang | Chuyén gia va ca Béc si, nha tam ly tri
tride/ co kinh (Coach giap nhan (Nguoi tu vdn | liéu va bénh nhan
nghiém va Mentee: | Coachee nhan dién | c6 céu tra 10i) (Bac sitam ly co
Mai quan hé | ngudi di sau/ it kinh | va tim ra cau tra I0i cau tra loi)
nghiém (Ngudi c6 | cla chinh ho)
van c6 cau tra 10i)
Mentor cho phép Coach cung vGi Nha tu van sé quan | Bac sitdm Iy phén
Mentee quan sat Coachee nhan ra sat § goc do khach | tich va dua ra cach
hanh viva chuyén | nhiing can trd, s | quan, phantichva | diéu tri dua trén
mon cta minh, gidi | dung cac ky thuat | danh gia tinh huéng, | chuyén mon, kinh
dap thac mac clia  gilp honhinn6 & | sau do chi cho thdy | nghiém
Mentee, hudng dan | nhigu goc do khac | van dé va duara
Tuong tac | tan tinh dinh ky nhau qé chuyén hoa, | cach giai quyét
véi (hang thang, hang | tim kiém cd hai va
quy) huéng di, tii d6 gitp
Coachee cam keét
hanh dong va no luc
dat dudc nhiing két
qua ho mong mudn
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MENTOR

DINH NGHIA
MENTOR

C6 nhiéu dinh nghia vé thuat ngi Mentor:

= Ban than ngudn goc cla tu “Mentor” da la mt cau chuyén day y nghia
trong truyén thuyét Hy Lap. Thuat ngd Mentor co thé dudc hiéu la cach két noi
c6 chu y gifa mot ngudi cé nhiéu kinh nghiém véi mot ngudi it kinh nghiém
han nham muc dich ho trg ngudi con it kinh nghiém c6 thé phat trién va hoan
thién nhiing nang luc cu thé cda minh (Vién Lanh dao va Phat trién, 2006)

= Mentor la ngudi vo cung quan trong déng gop vao qua trinh phat trién nang
lic cua Mentee thong qua viéc giup Mentee co cam két manh mé dé thay doi,
VUGt qua nhiing lo 1ang, trd ngai cta ban than dé dam chap nhan rdi ro va hanh
dong dé tao ra su thay doi (Kibby, 1997)

= Diéu tuyét vai hon nifa ma mot Mentor c6 thé lam cho Mentee cta minh, do
la gilip cac Mentee “dinh hinh tinh cach, cac gia tri c6t 16i, hiéu biét vé chinh
minh, su dong cam, kha nang tao dung dudc su tén trong tii nhiing ngudi xung
quanh”. Nhiing Mentor ¢6 kinh nghiém hiéu rang dé gitp dudc Mentee dinh
hinh dudc nhiing pham chét dua trén nén tang cua nhiing gia tri quan trong ¢
y nghia bén viing hon nhiéu so vdi viéc chi tap trung vao nang cao nang luc
cho cac Mentee (Anthony K. Tjan, 2017, Harvard Business Review) 2

2 https://hbr.org/2017/02/what-the-best-mentors-do


https://hbr.org/2017/02/what-the-best-mentors-do
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DAC DIEM, PHAM CHAT
CUA MENTOR

VIETHAM
l MENTORS
INITIATIVE

Mentor dudc ky vong sé la ngudi co nhiing dac diém/ pham chat sau:

=  Cam két;

= Git bi mat noi dung thao luan trong madi quan hé Mentoring;

= Khong phan xét;

= Dem lai niém tin va su lac quan cho Mentee khi ho ¢6 nhiing y tuéng méi la
bang viéc ap dung quy tac 24x3, suy nghi va tim ra moi ly do Ging hd cho y tudng
cua Mentee trong 24 gidy, 24 phit va 24 gio trudc khi dua ra nhiing y kién phan
bién (Anthony K. Tjan, 2017, Harvard Business Review)®

= Cho nhiing phan hoi trung thuc;

= HO trg Mentee trong nhiing linh vuc quan trong doi véi Mentee;

= (06 ky nang co van.

3 https://hbr.org/2017/02/what-the-best-mentors-do
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6 DIEU CAC MENTOR NEN LAM
DE CONG TAC MENTORING
BUGC HIEU QUA
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(Chopra and Saint, 2017, Harvard Business Review) *

= Chon Mentee mot cach ky cang dé
cong tac Mentoring dem lai y nghia cho
ca Mentor 1an Mentee. Viéc lua chon
Mentee khong phu hop khién ca hai
Bén déu cam thdy lang phi cac nguon
lic va mét moi.

=  Mentor cho Mentee theo nhom,
trong d6 ngudi Mentor chi chot cua
nhom Mentor sé chiu trach nhiém ho
trg cho Mentee dinh hinh tinh cach,

cac gia tri cot 16i, giup cac Mentee xay
dung cac moi quan hé clng nhu chia
sé vOi cac Mentee vé nhiing chién
lidc giup Mentee thanh cong... Nhiing
Mentor con lai trong nhom c6 thé ho
trg cho Mentee 6 nhiing goc dd khac
nhu hiéu biét sdu vé nhiing chuyén
nganh cu the, ...

= Thdng nhat nhiing nguyén tac lam
viéc cu thé ngay tu dau véi Mentee

@ Qilp cong tac Mentoring dat dudc hiéu
= qua.

4 https://hbr.org/2017/03/6-things-every-mentor-should-do
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Mentor can trao doi rd véi Mentee vé nhiing ky vong cua Mentee va thdng
nhat dudc vé nhiing gi Mentor c¢6 thé lam/ sé khong lam trong suét qua trinh
Mentoring;

Mentor va Mentee thong nhat vé phuong thic lién lac, tan suat lién lac
giGia hai Bén va gilf cam két vé thoi gian theo dung thoa thuan;

Mentor yéu cau Mentee c6 trach nhiém v6i nhiing cam két, 16i htia cla
minh trong qua trinh Mentoring. Viéc Mentee khong hoan thanh dung nhiing
yéu cau cong viéc cta Mentor khong chi khién Mentor lang phi thoi gian ma
con ¢6 thé anh hudng dén uy tin ¢ nhan cda ca hai Bén;

Mentor can thang than trao doi véi Mentee khi co nhiing khic mac phat
sinh trong qua trinh Mentoring dé Mentee co thé chia sé nhiing kho khan cla
minh thay vi dé su cang thang leo thang khién ca hai Bén déu khong thoai mai
hodc mudn cham ddt moi quan hé Mentoring;

Mentor can nghiém tic tuan thu cac nguyén tac/ quy dinh doi vdi vi tri Men-
tor nhu: khong tranh thu y tidng sang tao cua Mentee dé truc Igi ca nhan, khong
tranh thi ngudn luc vé thai gian, nang luc cta Mentee dé yéu ciu Mentee chi lam
nhiing du an c6 Igi cho minh, 1am cham tién do cong viéc cua Mentee vi Mentor
cham tré trong viéc phan hoi, ngan can Mentee tim kiém su ho trg tii nhiing Mentor
khac, bé qua nhiéu lan khi Mentee pham nhiing sai 1am giong nhau;

Mentor luén san sang tao diéu kién cho Mentee ¢ nhiing co hdi hoan
thién minh thong qua nhiing no luc gitp Mentee dinh hinh tinh cach ca nhan
theo hudng tich cuc, khuyén khich Mentee tim kiém nhing Mentor phu hgp
khac khi co cd hoi.
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MENTEE

DINH NGHIA
MENTEE

“Mentee 1a nhiing ngudi di sau, chua c6 nhiéu trai nghiém. Ho mdi dan than vao
con dudng kinh doanh. Ho Ia nhiing nha khdi nghiép, 1anh dao doanh nghiép tre.”
(Phan Dinh Tuan Anh, 2016, the Saigon Times) °

DAC DIEM, PHAM CHAT
CUA MENTEE

Mentee dudc ky vong sé la ngudi co nhiing dac diém/ pham chét sau:

C6 y thic vé dinh huéng tuong lai cua ban than;
Cam két vao chuong trinh;

San sang lang nghe nhiing gi Mentor chia sé;
Gap g6 Mentor mot cach dinh ky;

Thong hiéu néu Mentor budc phai hay cudc hen:
Trung thuc va cdi maé véi Mentor;

Co 6c hai hudc;

Khong tim dén Mentor dé dudc dau tu;

Nghiém tuc.

% http://www.thesaigontimes.vn/142578/Mentor-va-Mentee-U-don-gian-chung-ta-can-nhau.html


http://www.thesaigontimes.vn/142578/Mentor-va-Mentee-%E2%80%93-don-gian-chung-ta-can-nhau.html
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5 DIEU MENTEE NEN LAM
DE CONG TAC MENTORING
BUQC HIEU QUA

(Vanderkam, 2015, Fast Company) ©

Piing mong mudn 1 Mentor c6 thé giip minh xG Iy moi vdn dé. Mentee
nén chl dong tim kiém cho minh nhiéu hon 1 Mentor. Mentor hoan toan c6 thé
la ngudi dong cap vdéi Mentee chi khong nhat thiét phai 1a nhiing ngudi thanh
cong hon Mentee.

Hay chl dong |én k& hoach va chuan bi thong tin san sang trudc khi dén
gdp Mentor. Mentee can biét rd muc tiéu minh mong muon dat dudc vao cudi
moi budi 1am viéc véi Mentor.

Hay lang nghe va lam theo nhiing 16i khuyén cua Mentor trong moi budi lam
viéc. Néu Mentee co y kién khac, Mentee nén trao doi véi Mentor sau khi Mentor
dua ra I6i khuyén thay vi gidi im lang va khong ton trong nhiing 16i khuyén cua
Mentor. Vi viéc d6 co thé khién cho méi quan hé véi Mentor trd nén cing thang va
Mentor ¢ thé sé cam thay minh dang lang phi thoi gian.

Hay linh hoat véi cac hinh thiic trao doi khac nhau véi Mentor dé tranh thi
dudc thai gian clia Mentor va tang tan suat sé 1an gap gd/ trao doi. VD: Mentee
c0 thé gap Mentor khi Mentor dang trén dudng ra san bay, hodc an trua hoic di
tap chay cung Mentor, ...

Hay nd luc dé khién méi quan hé gitia Mentor va Mentee 12 m6i quan hé
hai Bén cung ¢ Igi. Mentee co thé chli dong tim kiém va chia sé véi Mentor cua
minh nhiing bai viét, giip vdéi Mentor cia minh ma rong nhiing moi quan hé véi
nhiing ngudi ma Mentee biét c6 thé ho trg cho Mentor trong mot linh viic nao
dd. Va don gian nhat la Mentee hay thudng xuyén néi I6i cam on véi cac Mentor
cua minh.

5 https://www.fastcompany.com/3043724/what-it-takes-to-be-a-good-mentee
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5 DIEU MENTEE LUU Y KHONG
NEN KY VONG 0 MENTOR TRONG
QUA TRINH MENTORING

(Steffen, 2014, Fast Company)

P& nghi Mentor gitip khi Mentee chua ¢6 su chuan bi gi hodc thdm chi chua
biét phai 1am gi?

P& nghi Mentor giap xay dung mot ké hoach vdi ting budc cu thé dé Mentee
biét phai 1am gi.

Mong mudn Mentor gitip von, chia sé thong tin vé cac moi quan hé cua
Mentor, nhd Mentor dung uy tin cia minh dé gidi thiéu/ bao lanh véi nhiing ngudi
Mentee mong mudn xay dung quan hé. Mentee nén dé Mentor chd dong 1am
nhing viéc ma Mentor nght 1a phu hgp va Mentor mudn lam.

Pé nghi Mentor cép von dé Mentee hién thuc hod cac y tudng cua minh.
Tuy nhién Mentee hoan toan c6 thé tu can nhac va chu dong mai Mentor ¢6 co
phan trong doanh nghiép ctia minh chi thong qua viéc Mentor dau tu thdi gian
cling nhu nhiing no luc gitip Mentee trong qua trinh xay dung doanh nghiép.

Dé nghi Mentor cho ban nhiing bi quyét kinh doanh/ cong nghé ma Mentor
da tich luy trong nhiéu ndm qua.

" https://www.fastcompany.com/3035371/hit-the-ground-running/6-things-you-should-never-ask-your-mentor
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VIETNAM IATIVE

VIETNAM MI JMMUNITY
DEVELOPMEN (I = OOPERATION
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entoring 1a mot qua trinh phat trién, hau hét méi quan hé gitia Mentor va
Mentee sé trai qua cac giai doan sau day:

= Xay dung mdi quan hé quen biét nhau va dat dudc su dong thudn vé cac
nguyén tac lam viéc trong qua trinh Mentoring;

= D3t ra dinh hudng cac van dé can giai quyét, cac uu tién la gi;

= Trién khai cac cong viéc va hoat dong mot cach thudng xuyén;

= Di chuyén sang mot giai doan khac khi muc dich ciia Mentoring da dat dudc.

Giai doan 1 Giai doan 2 Giai doan 3 Giai doan 4
Tao dung Dat ra dinh hudng Trién khai cac cong Di tiép
mai quan hé cac van dé can gii viéc va hoat dong
quyét, cac uu tién mot cach

la gi? thudng xuyén
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GIAI DOAN 1: _ A
TAO DUNG MO QUAN HE

hiém vu quan trong trong giai doan nay la xac dinh xem mdi quan hé nay
SE tién trién nhu thé nao?

= Mentor sé lang nghe Mentee dé dinh hudng qud trinh Mentoring tién trién
theo hudng nao;

= (4 hai Bén déu mong mudn két ndi dé cung tao dung maéi quan hé
Mentoring;

= (4 hai Bén chia sé vdi nhau “nhiing diém manh nhat ctia minh” trong qua
trinh “lam quen”;

= (4 hai Bén chd dong tim hiéu vé phong céch giao ti€p cua nhau;

= Mentee chd dong tim hi€u va rut ra két luan vé viéc Mentor ¢ phai 1 ngudi
dang tin cay khong, c6 cam két khong?

= Mentor chd dong tim hiéu va rat ra két luan vé viéc Mentee nay ¢ phu hdp
vGi minh hay khong, va khi da nhan 16i ho trd Mentee thi cam két sé chia sé
mot cach cdi md va trung thuc véi Mentee.
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NHUNG LUU Y TRONG BUOI GAP BAU TIEN GITA
MENTOR VA MENTEE

.Dé budi gap dau tién gitia Mentor va Mentee thanh cong thi ca hai phai co
su chudn bi ky cang. Hai Bén chuan bi ky ludng bao nhiéu thi co hoi dé
moi quan hé nay thanh cong cang I6n bay nhiéu. Thong thudng, Mentor sé goi
dién cho Mentee trudc khoang vai ngay dé dat lich, gidi thiéu ban than va vai
trd cia Mentor trudc khi dién ra budi gap mat dau tién. Sau do, Mentor an dinh
thdi gian va dia diém cho budi gap mat.

Buoi gap dau tién thudng dudc chia ra 1am 2 phan. Thong thudng moi budi gap
sé dién ra khoang 1 gid dong ho:

= NUa gi0 dau tién: Lam quen va hoi han vé nhau (Gia dinh, cong viéc, sO
thich, va kinh nghiém phuc vu cong dong trong qua khu);

= NUa gio tiép theo: Mentor giai thich vai trd ctia minh, gidi thiéu quy trinh
lam viéc va cach thic dé hoan thanh.

Khi két thuc budi gap dau tién, hai bén sé 1én lich cho budi tu van/lam viéc tiép
theo.
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0 rat nhiéu van dé ma Mentor va Mentee c6 thé thoa thuan trong budi gap
dau tién. Dudi day la mot vai van dé ma Mentor va Mentee ¢ thé dé cap tdi.

= (Céach thuc lam viéc gitfa hai nguai?

= Hai Bén nén gdp nhau véi tan suat nhu thé nao?

= Hai Bén sé gid lién lac bang cach nao?

= Hai Bén cam két tuyét doi gid bi mat va cam két vé thai do lam viéc trong
sudt qua trinh Mentoring;

= Xac dinh muc tiéu chung va cac gidi han trong qua trinh lam viéc;

= Trong cac budi gap ti€p theo, Mentor can phai biét cach 1ang nghe va dat
cau hoi cho Mentee, tif d6 ho trg ho gidi quyét van dé cda chinh minh, ti do
hiéu dudc thdu ddo nhiing van dé clia Mentee can thao gd va diéu chinh noi
dung nhiing budi gap vao dung trong tdm. Tap trung vao viéc chia sé nhiing
cau chuyén va kinh nghiém thuc t€. Cau chuyén nén dé cap dén ca nhiing
thanh cong va nhiing sai lam, dac biét 1a nhiing cau chuyén mang tinh budc
ngodt I6n ma bai hoc kinh nghiém cua nd c¢d thé 1a ngudn cam hing dé Mentee
cO gang;

= Sau clng, budc rat quan trong hai Bén can 1am 13 tong két nhiing muc tiéu
da dat dudc va chua dat dudc sau qua trinh Mentoring vao Mau danh gia cudi
chuong trinh danh cho Mentor va Mentee; ciing nhu ti€p tuc duy tri lién lac
gilia hai Bén.
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GIAI DOAN 2:
DAT RA DINH HUONG CAC VAN DE
CAN GIAI QUYET, CAC UU TIEN LA Gi?

hiém vu quan trong Ia nd lyc phat trién Mentee vdi nhiing khia canh hai Bén
da dat dudc su dong thuan.

= Khong gidng nhu giai doan trudc, giai doan nay tap trung vao nhiing khia
canh cu thé hai Bén da dat dudc su dong thuan dé Mentor co thé giup phat
trien Mentee. Ca Mentor va Mentee can tao dudc khong khi thoai mai trong
qua trinh Mentoring nhung van ton trong nhiing nguyén tac c¢d ban hai Bén da
dé ra;
= Mentee bat dau thuc hanh va tim hiéu nhiing gi Mentee can dé hoan thanh
cac muc tiéu da thong nhat;
= Pay cing |12 thai diém nhing ky vong thuc t€ hon bat dau hinh thanh vi hai
bén da bat dau y thic dudc vé kha nang va han ché cua nhau. Khi mot trong
hai bén bat dau nhan thic vé han ché cla ngudi khac, nhiing cau hoi dudc dat
rala:

o Maoi quan hé Mentoring c6 ti€p tuc tao ra gia tri cho ca hai Bén khong?

o Nhiing han ché nay hai Bén co thé chdp nhan dudc khong?

o Nhiing han ché nay co qué I6n dé hai Bén co thé tiép tuc méi quan hé

Mentoring khong?

= Muc tiéu thiét 1ap ban dau co thé can phai dudc diéu chinh dua trén mc
do ti€p thu cua ngudi Mentee va su hiéu biét cia Mentor;
= Hau hét moi quan hé Mentoring sé déu trai qua giai doan nay trong mot
khoang thdi gian nhat dinh. Khi hai Bén da vudt qua dudc giai doan nay thi hai
Bén co thé hoan doi gidia giai doan 2 va giai doan 3 va khong nhat thiét phai
di tuan tu tiing budc cta quy trinh.
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GIALBOAN3: A
TRIEN KHAI CAC CONG VIEC VA HOAT DONG
MOT CACH THUGNG XUYEN

hiém vu quan trong cua giai doan nay la I\/Ientge hoan thanh cac muc tiéu

thong nhét da cam ket vdi Mentor. Mentee thé hién su tu tin va cam thay
can it su tham gia tich cuc cta Mentor. Con Mentor sé chi ho trg khi c6 yéu
cau.

= Mentee da tiép thu du kinh nghiém hay kién thiic ma Mentor mang lai va
bat dau chuyén sang giai doan Mentor it phai ho trg han trong viéc dé xuat y
tudng, chién ludc, giai phap...

= Mentor van sé lam tdt ca nhiing gi c6 thé dé ho trg Mentee trong cac muc
tiéu cu thé, va Mentee ¢6 thé cam thdy rang da hoc dudc tat ca nhiing gi can
thiét;

= M0t trong hai Bén c6 thé cam thdy rang day la lic dé chuyén sang mot
muc tiéu khac;

= M6t trong hai Bén bd 16 cudc hen c¢6 thé 1a dau hién cho thdy mot trong
hai Bén cam thdy khong con nhiéu viéc dé thuc hién cung nhau.
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GIAI DOAN 4:
Pl TIEP

Nhiém vu quan trong: Mentee dan doc lap khai Mentor.

= Hau hét cac thoa thuan, muc tiéu déu da dugc hoan thanh;

= Mentor cam thdy rdng da thuc hién hét nhiing gi co thé dé ho trg Mentee;
= NEéu muc tiéu da hoan thanh nhung ludng thdi gian van con trong chudng
trinh, diéu nay chiing td hai Bén da xac 1ap muc tiéu qua rong va can can nhac
xem xét lai muc tiéu nay;

= Hai Bén thao ludn vé viéc tao ra muc tiéu mdi dua trén ndng luc mdi cla
Mentee;

= (4 Mentor va Mentee déu cam thay minh da hoan thanh muc tiéu;

= K@t thic m6i quan hé Mentoring hoac chuyén sang hinh thtic Mentoring
chi khi Mentee can.
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CAC NGUYEN TAC
LAM VIEC GIUA
MENTOR VA MENTEE

Nguyén tac cd ban giiia Mentor va Mentee
Nhiing nguyén tac cu thé ddi véi Mentor va Mentee
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CAC NGUYEN TAC LAM VIEC GIUA
MENTOR VA MENTEE
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NGUYEN TAC CO BAN GIUA
MENTOR VA MENTEE

Trong buc“i[ gdp dau tién, Mentor nén cung cap cho Mentee mot ban sao vé cac
nguyén tac khi lam viéc. Viéc nay Sé giup cung cd hodc xac dinh lai ranh gidi,
néu mot trong hai Bén di lac nguyén tac cd ban trong Mentoring:

= Trong budi Mentoring, hai Bén can cam két phai trung thuc, ho trg, thdo
ludn khong phan xét va khéng gian doan;

= Tinh bdo mét thong tin: Néu ban mudn xay dung mot moi quan hé tin cay
véi cac Mentee cla ban, diéu quan trong la ban duy tri tinh bao mét. Ban phai
nhd rang bat cd diéu gi ban dang noi cung Mentee déu khong thé chia sé vdi
ngudi thi ba néu khong dudc su cho phép clia Mentee;

= Khong don phuong cham dit moi quan hé: Trudng hdp nay khong phai
qua hiém hoi khi ngudi muon két thuc méi quan hé Mentoring. Néu mot bén
la ngudi muon két thic moi quan hé nay thi can thao luan véi bén con lai vé
viéc chdm dit. Diéu nay c6 thé khién hai Bén khong dudc thodi mai nhung diéu
quan trong |a hai Bén phai tén trong nhau;

= Tham gia giam sat va qua trinh danh gia: Mentor va Mentee nén tao ra cac
tiéu chudn don gian dé danh gia su thanh cong cia moi quan hé cd van cla
ban. Cac cOng cu va tiéu chuan nay sé dudc dé cap dén tai phan 4.
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NHONG NGUYEN TAC CU THE
901 VI MENTOR VA MENTEE

NEN KHONG NEN

1. Tim hiéu ky cang vé Mentee cta minh, xem RIRGICRIRE R

xét ho sd va thong tin clia Mentee. 2. Luén uu tién cong viéc cua ban than trudc
2. Thiét 1ap khung gi6i han trong moi quan hé FilVRERERVTRET:D

Mentoring mot cach r6 rang. 3. K& I¢, phan nan vé van dé riéng cua minh.

3. Cam két danh thdi gian dé ho trg va gidi dap ERNENK YN R UERIE R TERNE RG]
nhiing van dé ma Mentee gdp phai. khuyén cua minh.

4. Dang hen trong tat cd cac cudc hen. NEu [EREIRUERUNERGEURERR QIR REURIER]
ban can phai hiy bo hodc hoan lich hen thi phai FRYENEER N TR CER R
thong bao cho Mentee (khong nén thong bao ERUERERR QIR RS EURTRETR Wl MIEY
qué sat gid dién ra cudc gap). cung nhau tim ra cdu tra 10i va hoc hoi tui né.

5. Ludn tich cuc, nhiét tinh va gitp Mentee phat [SITR e RETRCRE O RY R IR PE Ry
trién k& hoach hanh dong phu hdp trong m6i EERYEREE

quan hé Mentoring. 7. Ngan ngai khong lién hé vdi Mentee néu

6. Hay 12 mot ngudi biét lang nghe Mentee. Mentor khong nhan dudc thong tin gi ti Mentee
7. C6 y thac thiét lap moi quan hé giao ti€p cdi FleRuloRulRER

md va trung thuc dé khuyén khich Mentee trao KGRI TEUR R ol M Wl
ddi y tudng, cau chuyén cda ho. thong bao cho Mentee.

8. Tran trong va danh gia cao doi véi bat ky su
trg gilp nao cua Mentee danh cho ban.

9. Duy tri tinh bao mat théng tin vé6i nhing noi
dung trao doi gidia hai bén va ludn tin tudng nhau.
Néu c6 mot van dé nao do lién quan dén Mentee
can dudgc thao luan véi nhiing ngudi khac, Men-
tor d4u tién nén thao luan véi Mentee dé hoi xin
sy dong v trudc.
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NEN

1. Tim hiéu vé Mentor cta minh. Xem lai sd yéu
ly lich clia ngudi Mentor cta minh va tim hiéu
thém vé Igi ich ma Mentor c6 thé mang lai cho
Mentee. Mentee cing co thé gui sd yéu ly lich
clia minh cho Mentor dé gidi thiéu cho Mentor
hiéu hon vé minh.

2. Chu dong lién lac véi Mentor dé thiét 1ap cudc
hop dau tién.

3. Luu lai cac thong tin va théng nhat kénh lién
lac thudng xuyén véi Mentor nhu dién thoali,
email...

4. Hiéu rd ban mudn gi théng qua viéc Mentor-
ing nay va truyén dat lai muc tiéu nay t6i Mentor.
5. Dung hen trong tat ca cac cudc hen. Néu
ban can phai hiy bo hodc hodn lich hen thi phai
thong bao cho Mentor (khong nén thong bao
qué sat gid dién ra cudc gap).

6. Hay linh hoat vé thdi gian va dia diém hop.

7. Thai do thoai mai va cau thi khi nhan dudc
nhan xét, danh gia tii Mentor cua ban.

8. Tiép nhan 10i khuyén cua Mentor va chi dong
nghiém clu thém cac tai liéu tham khao dé tim
ra cau tra 10i hodc cac thong tin can thiét.

9. Ban nén nghiém tdc va duy tri mot thai do tich
cuc.

10. Duy tri tinh bduy tri mot thai do tich cuctra
10i hodc céac thong tin can 1a ludn tin tudng nhau.
11. Biét an Mentor vi da danh thdi gian dé ho trg
cho minh.

KHONG NEN

1. Chi trich Mentor cua ban.
2. Yéu cau Mentor c0 van vé tat ca moi thi. Hay
xac dinh muc dich ro rang moi khi ban hoi xin tu
van tir Mentor.

3. Qua phu thudc vao Mentor hodc tim kiém cau
tra 10i cho tat ca nhing cdu hoi cla ban tu
Mentor.

4. Hiy hen vao phdt cudi.

5. Mong ddi rang Mentor clia ban sé tim cho ban
mat cong viéc.

6. Mong ddi rang Mentor rang sé la ngudi xay
dung cho ban lich trinh Mentoring.



CAC BO CONG CU HO TRO BE
QUA TRINH TRIEN KHAI CONG TAC
MENTORING BUQC HIEU QUA

BANG KIEM
KHUNG THOI GIAN CHO CAC HANG MUC CONG VIEC

HE THONG BIEU MAU

CAC KENH HO TRJ MENTOR/ MENTEE
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BANG KIEM
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GIAI DOAN 1:
TUYEN DUNG

= Pinh hudng chudng trinh thdng qua chién ludc tuyén dung, miéu ta thuc té
cac Igi ich, qua trinh thuc hanh, nhiing hoat dong ho trg va nhiing thd thach
khi tham gia hoat dong Mentoring;

= Chién ludc tuyén dung phai dudgc xay dung dua trén thai do tich cuc vé hoat
dong Mentoring, thong qua viéc xay dung cac tiéu chi tuyén dung danh cho
cac Mentors trong chuang trinh cta minh;

= Chuong trinh tuyén dung Mentor théng qua nhiéu hinh thiic khac nhau (Vi
du: Hoi truc ti€p, mang xa hoi, truyén thong, thuyét trinh, gidi thiéu ca nhan...)
nham tuyén chon cac Mentor véi nhiing ky nang, dong Iuc va kinh nghiém phu
hop véi muc tiéu va cau tric cua chuong trinh;

= Chudng trinh khuyén khich cac Mentor hé trg cac hoat dong tuyén dung
thong qua mang Iudi mdi quan hé ca nhan cta minh, dua trén cac tiéu chi tré
thanh Mentor cua chuang trinh.

= Qud trinh tuyén dung cla chudng trinh phai mé ta thuc t& nhing Igi ich,
khung chuang trinh, qua trinh ho trg va nhiing thi thach khi tham gia chuang
trinh Co van Khdi nghiép;

= Chudng trinh tuyén nhiing ngudi Mentee phu hgp vdi cac tiéu chi cla
chuang trinh.
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GIAI DOAN 2:
LOC HO SO

= Chudng trinh thanh 1ap cac tiéu chi tuyén chon Mentor vao chudng trinh cling
nhu tiéu chi loai bo cac ho so khong chat lugng;

= Nhiing ngudi Mentor tudng lai hoan thanh ho so thong tin theo mau cla
chuang trinh dudc thiét k& nham muc dich gitp ho tu danh gia su phu hdp cla
minh cung véi cac tiéu chi cua chuang trinh;

= Chudng trinh tién hanh it nhat mot (01) budi phong van truc ti€p doi vdi tiing
Mentor tudng lai thong qua Bang hoi da dudc thiét ké nham danh gia su phu hdp
clia moi ca nhan doi véi chudng trinh;

= Chuadng trinh ti€n hanh thu thap va xac nhan céac thong tin cd ban clia moi
cac nhan;

= Nhiing Mentor tudng lai dong y bang van ban trong thdi han 01 (mot) ndm
cam két t6i thiéu 48 gid cho viéc tham gia cac mai quan hé C6 van trong khuon
khd chuang trinh;

= Nhiing Mentor tudng lai dong y bang van ban trong viéc tham gia cac budi
gap truc tiép cung véi Mentee cua minh theo thdi gian trung binh cua chuang
trinh quy dinh nham dam b&o chat ludng cua moi quan hé co van.

= Chudng trinh thiét 1ap cac tiéu chi dé tuyén chon cac Mentee vao chudng
trinh va tiéu chi loai bo nhiing hd so khong dat dudc chat lugng;

= Nhiing ting vién Mentee hoan thanh form Gng tuyén tham gia chuong trinh:;
= Nhiing ting vién Mentee cam két bang van ban tham gia thiét 1ap méi quan
hé Mentoring trong khuon kho chudng trinh t6i thiéu 01 (m6t) ndm hoac thdi han
khac theo yéu cau cla chuong trinh;

= Nhiing ting vién Mentee dong y cam két bang van ban vé viéc tham gia cac
budi gap truc tiép déi véi Mentor cta minh theo thdi gian t6i thiéu dudc quy dinh
bdi chuang trinh nham dam bao chat lugng cla chuadng trinh CO van.
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GIAI DOAN 3:
DAO0 TAO

Chuong trinh cung cdp khoa dao tao danh cho Mentor theo cac chu dé:
a. Nhiing yéu cau vé chuong trinh (Vi du: d6 dai cta chuong trinh, tan suat
gap mat, do dai ctia moi budi gap mat, nguyén tac vang mat, tré gid va két
thiic moi quan hé co van)

b. Moi moi quan hé Mentoring, hé ¢ van chuang trinh, tan sut gap mat

c. Vai tro va nghia vu cua ngudi Mentor

d. Cach thdc phat trién va duy tri m6i quan hé Mentoring

e. Két thuc moi quan hé Mentoring hiéu qua

f. Nguon tai liéu ho trg cho chudng trinh Mentoring trong sudt chudng trinh
g. Nhiing co hdi va thach thac trong qud trinh C6 van Khdi nghiép

h. Sang kién phat trién mot méi quan hé Mentoring hiéu qua

Chudng trinh cung cdp cac budi dao tao Mentor trudc chudng trinh vé viéc

quan ly rdi ro trong qua trinh dudc ghép doi trong khudn kho chuadng trinh.

Chudng trinh cung cdp cac budi dao tao Mentee véi mot s6 chi dé:

a. Muc dich cua chuang trinh Mentoring

b.Yéu cau cua chuang trinh (Vi du: d6 dai cla chuong trinh, tan suat gap
mat, do dai budi gap, két thic quan hé cd van)

¢c. Muc tiéu cua Mentee trong chudng trinh Mentoring

d. Vai tro va nghia vu cua Mentee

e. Sang kién phat trién moi quan hé Mentoring hiéu qua

f.Két thuc chuong trinh trong moi quan hé Mentoring

Chuang trinh cung cdp cac budi dao tao Mentee tridc chuong trinh vé viéc

quan ly rdi ro trong quad trinh dudc ghép doi trong khudn kho chudng trinh.
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GIAI DOAN 4:
MATCHING

= Chuong trinh can nhac tinh cach ca nhan cta Mentor va Mentee (Vi du:
s@ thich, mlic do san sang, hiéu qua Mentoring trong cac 1an ghép doi gida
Mentor va Mentee tru6c do, muc tiéu, diém manh,...);

= Chuadng trinh sap xép va chuan bi tai liéu cho budi gap mat du kién gida
Mentor va Mentee;

= Diéu phdi vién tii chuong trinh luén san sang trong viéc ho trg moi quan hé
cO van;

= Mentor, Mentee va Diéu phai vién cla chuong trinh ky théa thuén cam két,
tuan thl theo cac quy dinh cua chudng trinh (Vi du: tan suét, vai trd ctia moi
ngudi trong moi quan hé Mentoring, cach thiic lién hé cung chuang trinh,...).

GIAIDOAN5:
BIEU PHOI VA HO TRQ

= Chuong trinh sé lién hé cung Mentor va Mentee it nhét hai (02) 1an moi thang
trong thang dau tién trong qua trinh Ghép d6i va mot (01) 1an mot thang trong
thang tiép theo;

= Dai véi moi Mentor (Mentee), diéu phdi vién nén hoi ngudi Mentor (Mentee)
vé hoat dong ctua Mentoring, hiéu qua cua Mentee, chat lugng ctia moi quan
hé Mentoring, va tac dong clia moi quan hé Co van doi véi Mentor va Mentee;
= (Chuong trinh theo doi theo cac hoat dong thong qua bang khao sat chuyén
sau tii Mentor va Mentee vé chat lugng cua cac budi Mentoring:;
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= (Chudng trinh thudng xuyén theo déi danh gia tat ca cac cap dudc ghép doi
nham xac dinh cac doi nén két thic hodc dudc khuyén khich duy tri;

= Chuong trinh luu tr thong tin cac cudc gap cua Mentor va Mentee, thong tin
bao gom it nhat thoi gian, do dai, va mo ta cac hoat dong da hoan thanh;

= Chudng trinh ho trg Ngudi tham gia c6 thé két ndi dén cac ngudn hoc liéu
lién quan (Vi du: Chuyén gia tu van tii chuong trinh, mentor ¢6 kinh nghiém,...)
nham gitip cac Mentor co thé tu gidi quyét van dé cua minh trong moi quan hé
cO van cua ho;

= Chuang trinh cung cdp cac phan hoi cia Mentee sau chudng trinh nhdm
khich 16, va khuyén khich cac hoat dong cta Mentor.

GIAI DOAN 6: ‘
KET THUC CHUGNG TRINH

= (Chudng trinh cung cap thong tin tham khao vé quy trinh két thic mai quan
hé trong trudng hdp cac cdp ghép doi san sang va co thé két thic mai quan hé
Mentoring;
= Chuang trinh thiét 1ap tai liéu va tién hanh két thiic moi quan hé Mentoring;
= Lién quan dén viéc két thic chuong trinh, chuang trinh Mentoring nén dudc
thao luan cung véi Mentor va Mentee véi nhiing chd dé gdi y nhu sau:

o Cam gidc cua Mentor (Mentee) khi két thiic qua trinh Mentoring;

o Thao luan vé ly do két thic qua trinh Mentoring (néu c6);

o Thao luan vé nhiing trai nghiém tich cuc trong mdi quan hé Mentoring;
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KHUNG THOI GIAN CHO CAC
HANG MUC CONG VIEC
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01-03 thang

Cau triic chuong trinh

Il. Tuyén chon
Mentor/ Mentee

Tuyén Mentor

Xac dinh muc dich, doi tuong, muc tiéu, mé hinh Mentor va outline noi
dung chuang trinh

Phéan cong/ tuyén dung diéu phai vién

Mau biéu cam két tu van

Hoan thién cac mau biéu va xac dinh budget

Xac dinh nguon tiém nang

04 thang

Hoan thién cong cu truyén thong

Thu thap thong tin lién hé/Email Marketing/Thong tin truyén thong

Follow-up toan bo ngudn thong tin

Tuyén Mentee

Hoan thién cac tiéu chi lia chon Mentee

Xac dinh kha ndng Mentee dép Ung cac tiéu chi

Quan tri thong tin vé céc
Mentee/Mentor

lll. Dinh hudng dao tao

Quan tri di liéu thong tin

it nhat
01 nam

IV. Ghép ddi giita
Mentor va Mentee

Céac budi dao tao, dinh hudng Mentor, Mentee nhdam muc dich Iua chon
nhiing ngudi phu hdp vdi t6 chic.

Nhén phan hoi tu

Trude khi ghép doi Xac dinh tiéu chi ghép doi gitia Mentor va Mentee ;irnlfi??] L?(;jr?g;
gitia Mentor va Mentee Téng hdp thong tin

cong bo Chudng trinh cu thé dé Mentor va Mentee gap nhau va két néi

Hoat dong Sap xép hoat dong nhom dua trén cac quy tac cd ban dinThokc‘hﬁgn
Mentor/ Mentee han y/Qu L
(Mentoring/Coaching/ - " TP ooy
Business support HO trg cac hoat dong trao doi y tudng gitia Mentor/Mentee Thudng xuyén

V. Duy tri va hé trg
thudng xuyén

Xay dung cd ché nhan phan hdi thudng xuyén ti Mentor va Mentee

Mentor va Mentee

Cac chudng trinh dao Tién hanh thudng xuyén cac cudc gap gé ho trg Mentor Tuy thudc

tao I6ng ghép danh cho — — : chuang trin
Mentor/Mentee Duy tri moi quan hé giia Mentor va Mentee Hang thang
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VI. Ghi nhan 01-03 thang
Céu triic chuong trinh ggncghlm hoat dong ghi nhan dong gop cua nhiing ngudi tham gia cong Dgnhnlgn hang

Xac dinh muc tiéu - Cach thic do ludng va danh gia Trong giai
doan lap ké
hoach
Do ludng két qua va danh gia dinh ky Hang thang

Ra soat quy trinh va diéu chinh Hang thang
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MAUO1:
THOA THUAN CO VAN
MENTOR VA MENTEE

THOA THUAN CHUGNG TRINH CO VAN

D& duy tri m6i quan hé Ngudi ¢4 van (Mentor)/ Ngudi dudc ¢6 van (Mentee) hiéu qua doi
hoi yéu cau cam ket ti ca hai Bén.

Cac thoa thuan sau day nham cung cdp mot khudn kho céc thoa thuan ban dau cho quan
hé ¢6 van. C4 hai bén hiéu rang, ho co thé trao doi/phan hoi thong tin vé chudng
trinh bat cd luc nao bang cach lién hé ................. tai ...
M6i bén gid mot ban sao cla ban thod thuan nay va nd luc dé thuc hién cac diéu khoan
cua thoa thuan.

Ngudicovan:............................... Diénthoai: ....................
Daidién: ......... ... Chucwvu: ...t L.
Ngudi dudgccovan: .......................... Diénthoai:....................

MUC TIEU CUA DU AN BUGC CO VAN
Du an dudc ¢O van nén thiét 1ap it nhat 03 muc tiéu phat trién hoan thién du an. Muc tiéu
phai that cu thé, co thé do ludng dudc, phu hdp va c6 mot khung thdi gian rd rang.
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THOA THUAN CACH THUC LAM VIEC

Thai han chuong trinh Mentoring chinh thiic 1a 03 thang. Cac Mentor dudc khuyén khich
duy tri moi quan hé trén co sd tu nguyén. Cac Mentor/ Mentee nén sap xép thdi gian trong
sudt chuong trinh dé thao luan dinh hudng, thuc hién muc tiéu hiéu qua, thong qua qua
trinh trao d6i mdi quan tdm cda thanh vién nhom du an dudc ¢6 van trong viéc phat trién
hoan thién du an.

= Mentor/ Mentee thdng nhat gap nhau truc ti€p it nhat maoi 02 tuan 01 lan.
Cac hinh thic trao doi khac khi cén:

o Diénthoai:............ ... . ...,
o Emaili ...
0 SKYpe: ...
o Khac: ...
= Ngay/gio dac biét ma Mentor/ Mentee khong thé sap xép cudc hen
o Mentor: ...
o Mentee: ...l

Mentor va Mentee dong y cung cap thong tin va cac tai liéu ghi nhan sau moi lan tiép xuc;
Mentor va Mentee dong y thuc hién cac danh gia vao cuoi chudng trinh;
Mentor va Mentee thda thuén sé phan hoi théng tintrong . ....... gid........ ngay

Dai dién Nhom du an dudc Mentoring Dai dién Mentor
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MAU02: ‘
DANH GIA CUOI CHUGNG TRINH

PANH GIA cUOI CHUONG TRINH
Danh cho Nhém du an dugc Co van

Mentee: ... Mentor: ...,
NOi dung Mentoring: ..................... Diénthoai: ..........................
S6 ludng cac budi gap cung Mentor: ... .. .. Hinhthiic: ...,

Xét vé tong thé, t6i danh gia chudng trinh Mentoring:
5 - Tuyét vai 4 - Tot 3 - Hai long 2 - Khong tot 1 - Khong hai long
60 S P

Panh gia cac bao cao sau day trén thang diém 1 - 5:
5 - Hoan toan dongy 4 -Dongy 3 - Khong dongy 2 - Hoan toan khong dongy 1 - Khong y kién

Toi cam thdy rang t6i da dat dudc tat ca hodc mot s6 muc tiéu cia minh cho su phat trién cé nhan.

Toi cam thdy t6t han vé tiém ndng ctia minh cho su nghiép va phat trién ca nhan ké ti khi hoan thanh cac
chuadng trinh dao tao va chuang trinh c6 van.

C6 véan clia toi dong mot vai trd quan trong trong su hoan thién va phét trién cua toi.

Sau chuang trinh, t6i sé ti€p tuc hoan thién va phat trién ban than

Toi du dinh sé tiép tuc lam viéc dat muc tiéu du an hién tai va tudng lai.

Toi cam thay viéc dao tao gitip t6i cam nhan tac dong tich cuc dén thanh cong su nghiép cla toi.

Toi mudn gidi thiéu chuang trinh nay cho ngudi khac

Mentor ctia toi va toi ké hoach tiép tuc duy tri méi quan hé

O Dongy O Khong dong y O Khong y kién
Toi mong mudn trd thanh Mentor cho VMI trong tuong lai
O Dongy O Khong dong y O Khong y kién

Ngay: Mentee:
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PANH GIA cUOI CHUONG TRINH
Danh cho Mentor

Mentor: ... Diénthoai: .........................
Congty: ..o Vit
S6 lugng cac budi gap cung Mentor: ... .. .. Hinhthiic: ...,
Mentee: ... Diénthoai: .................. .. .....

Xét vé tong thé, toi danh gia chuang trinh Mentoring:
5 - Tuyét vai 4 - Tot 3 - Hai long 2 - Khong tot 1 - Khong hai long
60 5

Panh gid cac bao cao sau day trén thang diém 1 - 5:
5 - Hoan toan dongy 4 -Dongy 3 - Khong dongy 2 - Hoan toan khong dongy 1 - Khong y kién

T6i cam thdy rang cac Mentee dat t&t ca hodc mot s6 / muc tiéu ciia minh cho su phat trién cé nhan.

T6i cam thay t6t hon vé / tiém ndng clia minh cho su phat trién chuyén nghiép tir hoan thanh viéc cac
chuang trinh dao tao va chudng trinh ¢6 van.

T6i nhin thdy Mentee tu tin hon ké tui khi chiing t6i bat dau quan hé cd van.

T6i cam thay t6i da dong mot phan quan trong trong su nghiép va phat trién ca nhan cta Mentee.
Toi nghi rang cac Mentee sé trd thanh ngudi 1am viéc higu qua lau dai.

T6i cam thay rang toi da hoan thién cac ky nang tif cac moi quan hé Mentoring.

Toi sé khuyén khich nhiing ngudi khac tham gia chuang trinh véi vai tro Mentor.

Mentee cua toi va toi ké hoach tiép tuc duy tri moi quan hé
O Dongy O Khong dong y O Khong y kién

Ngay: Mentor:
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CAC KENH HO TRO MENTOR/MENTEE
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DIA CHi CAC CO-WORKING SPACE TAI CAC
THANH PHO/ CAC TINH TREN TOAN QUOC
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CAC NGUON THONG TIN
THAM KHAO CO UY TiN
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http://mentoringassociation.org
https://hbr.org
http://www.mentoring.org
http://www.harvardbusiness.org/management-tip-day-hbrorg
http://www.associationofbusinessmentors.org
https://www.youtube.com/user/HarvardBusiness
http://www.emccouncil.org
http://www.mentoring-australia.org
http://inc-asean.com%20
https://www.fastcompany.com%20
https://www.entrepreneur.com
https://www.forbes.com%20
http://startups.co.uk
http://forbesvietnam.com







